Access

GEHA Transitions from
Legacy Data Chaos to
Cloud Clarity

The Challenge

Government Employees Health Association (GEHA) found itself
at a critical decision point when decades of healthcare data
stored in legacy systems remained locked away in fragmented
formats, including both structured and unstructured files
(PDFs, images, Word documents, etc.). This made accessing
the data difficult and compliance ineffective.

Migrating and validating over 56 years of clinical, financial,
and operational data was going to be a complex endeavour,
covering over 49 terabytes (TB) of claims, member
demographics, clinical records, financial details, and service
logs.

To address the challenge, GEHA needed to retire six legacy
platforms, including widely used systems such as Facets

and Change Healthcare, while ensuring that all 21 record
types remained secure, accessible, and fully compliant with
regulatory standards. GEHA needed a solution to consolidate
all their data into a single, compliant platform with easy
access.

The Solution

After carefully evaluating several options, they selected Access
Unify® | Health, a HIPAA-compliant cloud archive designed to
centralize, secure, and manage legacy healthcare data at scale.
The solution allowed GEHA to consolidate their information
into a single, secure environment, while improving data access,
audit-readiness, compliance, and operational efficiency.

Through Access Unify® | Health, both structured data (more
than 9.2 TB of database content) and unstructured data (over
40.1 TB of files) were systematically extracted, validated in
batches, and archived using records package (RP) protocols—
eliminating the risk of data loss and improving overall

data clarity. They were also able to leverage the platform’s
enterprise-scale access and single sign-on (SSO) integration.
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The Government Employees Health Association
(GEHA) is a nonprofit association and one of the
largest health and dental care providers for federal
employees, retirees, and their families across the U.S.
and its territories.

The Results

With Access Unify® | Health, GEHA has transformed

how quickly teams can find and use critical information.
Advanced OCR-indexed search across scanned document
types (PDF, JPG, TIFF) makes records instantly searchable,
enabling faster, more informed decision-making across care
coordination.

Operationally, GEHA benefits from more efficient,
streamlined processes. Configurable workflows align
information access with real-world care coordination needs,
while automated data purging reduces manual effort and
ensures records are managed appropriately throughout
their lifecycle.

At the same time, built-in governance and auditability
provide the visibility and control GEHA needs to maintain
compliance, strengthening regulatory confidence while
improving overall operational performance.
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