Access

KCC Archived Legacy Data
in Access’s Fovea with
Advanced Accessibility

Project Overview

Kit Carson County Health Service District (KCC) partnered with
Access to decommission their legacy ERP system Kronos and
archive critical HR and payroll data into the modern cloud
platform Fovea, for easy, compliant, and affordable access.

Client Profile

Kit Carson County Health Service District (KCC), located in
Colorado, is committed to providing transparent,
compassionate, and resource-driven services to the
community. With approximately 150 employees, the district
needed a reliable archival solution to preserve legacy ERP
records related to payroll, HR, and employee timekeeping
operations for both compliance and operational continuity.

The Challenge

KCC faced critical challenges in transitioning from its outdated

ERP system:

+ Decommissioning Kronos: For sustainability and evolved
compliance, Kronos had to retire

+ Data Fragmentation: Data existed in Kronos and as static
files on network drives, complicating data consolidation

*  Multiple Data Types: W-2s, timesheets, employee profiles,
and bi-weekly payroll reports (16 reports per cycle)

«  Compliance: Secure, long-term storage is mandatory
« Data Integrity: Secure and easy data access and audit

Access ensured advanced data integrity, timely delivery and
affordable cloud storage.

About the Company

Case Study

The Solution

Access delivered a full-scale data conversion and archival solution

by securely migrating KCC's Kronos data into Fovea, a

HIPAA-compliant and SOC2-certified archival platform.

Key Steps:

+ 15,052 legacy data types (timesheets, W2s, employee
records, etc.) extracted

« 1.5-year period with payroll cycles every 2 weeks

« Data extracted in tested and validated batches before upload

. Processed Kronos live data and static network files

Implementation Notes:
1. Data Extraction: Pull from Kronos and file shares

2. Batch Processing: Conversion, QA test and client review
3. Fovea Onboarding: Secure login access and training
4. Project execution: Installation, consulting, and support

Outcomes:
* All documents in scope were extracted and centralized

+  Better compliance, security, real-time access, audits
*  Project completed on time and within defined scope

Synopsis

KCC's ERP transition from Kronos to Access’s Fovea enabled
secure and compliant archiving of historical employee and
payroll data, improving operational and data access.
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